S Independent
(iif\“ I S I Schools
4 Inspectorate

Report for aMaterial Change Visit

Reading Blue Coat School

October 2021



Telephone number 0118 9441005

Email address reception@rbcs.org. uk

Headmaster Mr Peter Thomas

Chair of governors M Peter Bertram

Age Range 11to 18

Number of pupils on rall 811
Lower School 1 Middle School 325
Sinth Form 302

Date of visit 21 October 2021

£ Inde pe nde nt Schook | pecto ate 2021 Feading Blue Coat 3chogl — Octobe r 2321



1.2 Thizwaz anannounced materia | change visit at the request of the Department for Education (DFE) to
aszess the schools proposal to increase it @ pacity to 850 pupils. The vieit focused on the schoofs
complince with the following Education (Inde pendent S hool Standarck | Regub tions 2014 (155Rs ).

Part 3, paragraph 7 [zafeguarding) Mot met
Part 3, paragraph 2 (behaviour) Mot met
Fart 3, paragraph 11 (health and safety) Met
Part 3, paragraph 12 (firezafety) Met
Part 3, paragraph 14 (superveion of pupik) Met
Fart 3, paragmph 16 (rik assessment) Met
Part 4, paragraphe 18-21 (suitability of =ta ff) Met
Part 5, paragraph 23 (toiket, washing and changing facilities ) Met
Fart 5, paragmph 24 (accommodation for medical nesds ) Met
Part 5, paragraph 25 (maintenance of premizes a nd accommodation) Mot met
Part 5, paragraph 26 (acoustics ) Met
Part 5, paragmaph Z7 (internal and externa |l lighting) Met
Part 5, paragraph 28 [drinking waterand watersupply) Met
Part 5, paragraph 29 (outdoor space for PEand play) Met
Part & paragraph 32{1)(c) (publica tion of safeguarding policy) Met
Part 8 paragraph 3 (kadership and management) Mot met
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The school promotes the sateguarding of its pupik ettectively in many areas. Appointment of a
safeguaming kead and deputies & appropriate. Staff are confident about reporting their concerns
aboutpupilsand do so effectively; records of these are kept. The school liaises effective by with parents
and extermal agencies in omer to promote the welfare of its pupils. Appropriate external advice &
sought with suitable promptness when allegationsa e made against adults who work in the schoal.

Some low-lkevel concernsaboutadults have not been reported to school leade s by staff. This indicates
that, a lthough staff have been equired to read the most recent version of Keeping Children Safe in
Education (KCSIE) they hawe not fully understood requirements in this aea. Training, together with
the deficiencies in the safeguarding policy, has notensured sufficient understanding. The governing
body maintaire oversight through regular reports to the board and an annus | eview of policy and
practice but this review & not sufficiently effective because the current safeguarding policy omits
some required eleme nts.

Diecussions with pupik indicated that provision in school palicies to minimise racial harassmentasan

aspect of pupilon-pupil abuse & implmented effectively, and records confirm that pocedures are
implementad effectively to recognize and respond to concerre relating to pupik’ mental health.

Evidence gathered in pupil interviews does not confirm the effective implementation of policies
designed to minimiee peer-on-peer abuse with regard to sexual harassment with regam to both
gender ide ntity and sexual orientation. The school has initiated stategies designed to support pupils
in thiz regard, but their effectiveness iz limited because pupils lack confidence that their conce ms will
be acted upon if reported to some staff, due to the maction they encounter when doing =o. Thie
indicates inoo nsistent adhe ence by some membe s of staffto the staff code of cond uct.

Welfare, health and safety of pupils — behaviour [IS5R Part 3, paragraph 9]
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The school does not meet the sta ndard.

The school recognies the need to promote good behaviowr and this is reflected in the recently
reviewed behaviour policy and associated strategies. Instances of miebehaviour in most areas,
including those which oocur outside schoaol, are dealt with in line with the schools policy and
appropriate sanctions are employed, as are rewa ms to promote good behaviour.

However, implementation of the policy is not consistent, particularly with regamd to irstances of
ina ppropriate comments relting to gender identity and sexual orientation. & record & kept of
zanctions for serious miebehaviour, but the use of swch recards to dentify patterns or trends in
behaviour and make appropriate adjustments to behaviour strategies is too limited in scope.

£ Inde pe nde nt Schook | pecto ate 2021 Feading Blue Coat 3chogl — Octobe r 2321



Py, B T T I T e T e o ome b e e = e d

Welfare, health and safety of pupils —supervision of pupils [I55R Part 3, paragraph 14]

215
216

The school meets the standard.

The number of staff availablke to supervise the pupik & appropriate for the current number of pupils
inthe school. Evidence indicates that the standard is likely to continue to b2 met should the materia |
change be a pproved.

Welfare, health and safety of pupils —risk assessment [I55R Part3, paragraph 16]

217
218

The =chool meets the standard.

Appropriate risk azses=ments are implementad in the school. Those in place for the buildings to be
used by the additioral pupik envisaged in the sixth form, indicate that the standard is likely to
continue to be met should the materia | cha nge be approved.

Suitability of staff, supply staff and proprietors [I55R Part 4, paragraphs 18-21]

219
2.20

The school meets the standards.

The school has made appropriate checks to ensure the suita bility of staff, supply staff and proprietors
anda regiteris kept as required. Evidence indicates that the standard is likely to continue to be met
should the materia | change be approvwed.

Premises and accommodation [ISSR Part 5, paragraphs 23, 24 and 26—29]

221
222

The standards are met.

Suitable toikt and changing facilities, and showering facilities where required by the relevant
standard, and appropriate accommodation for pupik’ medical and therapy needs are provided.
Acousticsand lighting areappropriate; water provision isadequate. Suitable outdoorspace & provided
for physical education and outdoor play. Evidence indicates that thesesta ndards a re like by to continue
to be met should the material change be approwved. The school has provided additioral smoe to
accommodate the increased numberof pupils proposed through the repurposing and ada ptation of
existing buikings and the corstruction of a new building. Corsideration has been given to the best
use of space to ensure appropriate provision & in plce for pupils in the proposed brgersisth formas
well as younger pupilswho will be accommodated inthe new block.
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227 School kaders and mamagers hawe not demorstrated sufficient skills a nd knowledge to ersure that
the other sta ndards are met, in particul r with regard to safegua ding, pomoting good behaviour,
and maintenance of the school premises, a nd that they actively promote the well-being of pupils.
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by pupik or staff they receive an effective and active response, consistent with the school's policy, so
that pupik and staffarea ble to ma ke such reports with confidence that appropriate action will be taken
[paragmph Fia)and [bj].

IS5R Part 3, Waealfare, health and safaty, paragraph 9

#+ Ensure that the school’s written behaviour policy & implemented effectively by all staff, including with
rega rd to inappropria te comments with regard to gender ide ntity orsexual orientation [paragraph 3(b]j).

IS5R Part 5, Premises and accommodation, paragraph 25

+  Ensure that the premises are ma intained to a standa rdcomme nsurate with hea lth and safety [parsgrmaph

28]
IS5R Part 34, Leadership and management, paragraph 34
+ Ensure that persors with leadeship and management responsibility demonstrte good skills and

knowledge and fulfil their resporsibilities effectively so that the standardsa e coreestently met a nd they
actively promote the well-being of the pupik [paragraph 34(1)& ) (bland (2)].
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